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Engineering, IoT &
software
for industry
A Lahore-based team of mechanical, electrical, electronics and software

engineers — connecting your machines, utilities, stores and maintenance to

one live platform, and supporting it on the plant floor.
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6+
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A B O U T  U S

Who we are
One partner for hardware, software and field support — so plants

don't need separate vendors for each half of the problem.

OperationalHub Technologies builds live monitoring and management systems for

manufacturing plants. We started in textile spinning, where every unit of power,

every m³ of compressed air and every spare part shows up in the cost of yarn —

and we now serve weaving, dyeing, printing, garments and engineering plants.

Our team installs the devices on the floor, builds the dashboards and reports, and

stays on site to support your people. The same engineers who connect your plant

also maintain it, repair it and grow it with you.

Our mission
Help every plant see where its energy,

materials and time go — and act on it

the same day.

Our vision
A connected, data-driven plant floor for

Pakistani industry — built and

supported locally.

W H Y  O P E R AT I O N A L H U B

Built with engineers, for the plant floor.

Local team
Lahore-based, on site when you need us.

Hardware + software
IoT devices, cloud, dashboards and repair — one partner.

Your process
Departments, machine groups and reports set per plant.

Grows with you
Start with one module, add more on the same login.
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W H A T  W E  D O

Our solutions & services
Ten solutions across monitoring, plant software and field

engineering — use one, or connect them all.

E M S

Energy
Management

Live power, compressed-

air, water & gas monitoring

with 6 AM daily reports

and alerts.

A u d i t s

Plant Audits

Air, water, energy and

inventory audits — with a

clear fix plan, owners and

ROI.

P a r t s

Textile Spare
Parts

Spinning, weaving and

processing spares — local

and imported sourcing.

P L C

Control &
Automation

PLC & HMI programming,

panel upgrades, drives and

interlocks.

R e p a i r

Electrical &
Electronics

Inverter and drive repair,

control cards, field and

bench support.

I M S

Inventory
Management

Stock, receipts and issues,

purchase vs consumption,

old-stock alerts.

M M S

Maintenance
Management

Work orders, parts-life

tracking, overdue and

upcoming tasks.

Q M S

Quality
Management

Inspections, checklists,

NCR records and CAPA

with ownership.

P M S

Production
Management

Planning, line status,

output and shift

performance.

A p p s

Websites &
Business Apps

Websites, portals,

invoicing, sampling and

custom workflow apps.

One hub
O N E  L O G I N  ·  O N E
T E A M

Energy, inventory, maintenance, quality and production share one platform — so a power peak, a breakdown and lost output

show up together.
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H O W  I T  W O R K S

From your machines to your
screen

Smart IoT devices capture the load of every machine group and the

flow of air, water and gas — a Web of Things for your whole plant.

Your machines
Spinning, looms, compressors, AC, pumps,

boilers and lighting

OperationalHub IoT Cloud
Secure · live · always on · 6 AM day lock

Your screen
Live boards on PC, TV and mobile — alerts

and daily reports

24/7
L I V E  D ATA ,  D AY  A N D  N I G H T

6 AM
D AY  L O C K E D  A U T O M AT I C A L LY

Live
P E A K  &  U T I L I T Y  A L E R T S

Any
P C ,  T V  O R  M O B I L E

Cut peak-hour cost
Live peak alerts help move load out of expensive

peak hours.

Stop paying for leaks
Air, water and gas flow show leaks and night-time

waste the same day.

Find idle hours
Hourly data shows machines and AC left running

between shifts.
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P L A T F O R M  G L I M P S E

A look at the platform
A few screens from our live system. The full platform is shown in a

live demo.

1 Departments Live running load of every department 2 Machine groups Drill down from department to machines

3 Compressed air Air flow, compressor load and SER 4 Parts life tracking Every wear part, its life and expiry
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I N D U S T R I E S  W E  S E R V E

Any plant that runs on power
Proven in textile spinning — configured for any process. We map your

departments and machines, and the system follows.

Spinning

Blow room to autoconer — ring frames, carding,

AC plants and filters.

Weaving

Air-jet and rapier looms, sizing, humidification

and air-jet compressors.

Dyeing & processing

Dyeing machines, dryers, stenters, pumps, boiler

house — power, water and gas.

Printing

Rotary and digital lines, curing and steaming —

kWh per line and shift.

Garments & socks

Sampling, operations, inventory and invoicing for

knitting and garment units.

Engineering & more

Engineering, food, plastics and packaging — any

site with panels, motors and compressors.

Same
P L AT F O R M  ·  Y O U R
P R O C E S S

Department names, machine groups, the 6 AM day boundary and report formats are all set per plant — nothing is fixed to one

industry.
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O U R  C L I E N T S

Trusted by industry Plants that run on OperationalHub solutions today.

EL
Ellcot Spinning Mills Ltd.
Textile spinning

Energy Management Compressed Air

Inventory Management Maintenance Management

SB
SB Socks
Hosiery & socks

Operations Management Inventory Management

Invoicing Module

NS
Nizam & Sons
Socks

Sock Sampling System

OE
Orient Engineering
Engineering · Multan

Business Software

Your plant
C O U L D  B E  N E X T

Start with a free site survey and a pilot on one department — and see your own numbers before you scale.
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O U R  T E A M

The people behind
OperationalHub

Mechanical, electrical, electronics, IT and operations engineers — one

team from survey to support.

RM

Rashid Minhas
F O U N D E R  &  C E O

Strategy, clients and

solution design

MR

Mujeeb Ur
Rehman

D I R E C T O R  O P E R AT I O N S

Projects, installation and

delivery

NB

Engr. Nadeem
Baig

H O D  E L E C T R I C A L  &

E L E C T R O N I C S

Panels, PLC, drives and

repair

MM

Moeen Malik
M A N AG E R  S O F T WA R E

D E V E LO P M E N T

Platform, dashboards and

apps

HK

Hammad Majeed
Khan

M A N AG E R  M A R K E T I N G  &

S A L E S

New plants, demos and

proposals

Mechanical
M AC H I N E S  &  U T I L I T I E S

Electrical
P A N E L S ,  P L C  &  D R I V E S

Software
C L O U D ,  D A S H B O A R D S  &  A P P S

Operations
O N - S I T E  S U P P O R T
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H O W  W E  S TA R T

Let's look at your plant
1

Free site survey
We walk your plant with

your team.

2

Pilot
One department goes live

first.

3

Full plant
Roll out step by step.

P H O N E  ·  W H A T S A P P

0312-9933660
E M A I L

info@operationalhub.com

W E B S I T E

www.operationalhub.com
H E A D  O F F I C E

Lahore, Pakistan

S C A N  T O  C H A T

WhatsApp us
Ask for a live demo or a free site survey

Smarter Operations. Better Performance. © 2026 OperationalHub Technologies


