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Engineering, loT &
software
for industry

INDUSTRIES BASE

A Lahore-based team of mechanical, electrical, electronics and software SERVICES

10 6+ Lahore

engineers — connecting your machines, utilities, stores and maintenance to

one live platform, and supporting it on the plant floor.

www.operationalhub.com

Lahore - Pakistan




Who we are

OperationalHub Technologies builds live monitoring and management systems for
manufacturing plants. We started in textile spinning, where every unit of power,
every m® of compressed air and every spare part shows up in the cost of yarn —

and we now serve weaving, dyeing, printing, garments and engineering plants.

Our team installs the devices on the floor, builds the dashboards and reports, and
stays on site to support your people. The same engineers who connect your plant

also maintain it, repair it and grow it with you.

”~ ™~ 7~ ™
Our mission Our vision
Help every plant see where its energy, A connected, data-driven plant floor for
materials and time go — and act on it Pakistani industry — built and
the same day. supported locally.
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One partner for hardware, software and field support — so plants
don't need separate vendors for each half of the problem.

WHY OPERATIONALHUB

Built with engineers, for the plant floor.

Local team
Lahore-based, on site when you need us.

Hardware + software
loT devices, cloud, dashboards and repair — one partner.

Your process
Departments, machine groups and reports set per plant.

Grows with you
Start with one module, add more on the same login.

ABOUT US @



WHAT WE DO

Our solutions & services

EMS

o Energy
Management

Live power, compressed-
air, water & gas monitoring
with 6 AM daily reports
and alerts.

IMS
Inventory
Management

Stock, receipts and issues,
purchase vs consumption,
old-stock alerts.

One hub

ONE LOGIN - ONE
TEAM

Audits

Plant Audits

Air, water, energy and
inventory audits — with a
clear fix plan, owners and
ROLI.

MMS
Maintenance
Management

Work orders, parts-life
tracking, overdue and
upcoming tasks.
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Parts
Textile Spare
Parts

Spinning, weaving and
processing spares — local
and imported sourcing.

QMs

@ Quality

Management

Inspections, checklists,
NCR records and CAPA
with ownership.

Ten solutions across monitoring, plant software and field

engineering — use one, or connect them all.

PLC
) Control &
Automation

PLC & HMI programming,
panel upgrades, drives and
interlocks.

PMS
Production
Management

Planning, line status,
output and shift
performance.

WHAT WE DO

Repair
Electrical &
Electronics

Inverter and drive repair,
control cards, field and
bench support.

Apps
Websites &
Business Apps

Websites, portals,
invoicing, sampling and
custom workflow apps.

Energy, inventory, maintenance, quality and production share one platform — so a power peak, a breakdown and lost output
show up together.




HOW IT WORKS

From your machines to your
screen

i)

Smart loT devices capture the load of every machine group and the

flow of air, water and gas — a Web of Things for your whole plant.

Your machines OperationalHub loT Cloud Your screen

Spinning, looms, compressors, AC, pumps,

Live boards on PC, TV and mobile — alerts

Secure - live - always on - 6 AM day lock

boilers and lighting

24]7 6 AM

LIVE DATA, DAY AND NIGHT

Cut peak-hour cost

Live peak alerts help move load out of expensive

peak hours. waste the same day.
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DAY LOCKED AUTOMATICALLY

Stop paying for leaks

and daily reports

Live Any

PEAK & UTILITY ALERTS PC, TV OR MOBILE

Find idle hours

Air, water and gas flow show leaks and night-time Hourly data shows machines and AC left running

between shifts.

HOW IT WORKS m



PLATFORM GLIMPSE

A few screens from our live system. The full platform is shown in a

look at the platform five demo.

Machine groups in Ring Department Department totl - 1530.9 kW
se POINT MACHINE GROUP pROCESS RUNNING LOAD open
SO 1 Mo07 Ring Frames 01-10 Ring spinning 75174 Detail»
Ring Department Carding Simplex Compressor Autoconer
RUNNING LOAD. RUNNING LOAD, RUNNING LOAD. RUNNING LOAD. RUNNING LOAD. 2 Mo Ring Frames 11-21 Ring spinning 7793k Detail>
1,530.9.w 720.5 708.0uw 386.4.w 325.4.w e —
Open detail view » Open detail view » Open detail view > Open detai view Open detail view »
Machine-group level Department total One click deeper
Every point is mapped to the machines it covers Machine groups add up to the department load Open any machine group for live electrical
Air Conditioning Filters Blow Room Drawing Comber Lighting (e.g. Ring Frames 01-10), 5o a high load points shown on the dashboard — the numbers always readings, peak and hour-by-hour consumption.
RUNNING LOAD. RUNNING LOAD. RUNNING LOAD, RUNNING LOAD. RUNNING LOAD. RUNNING LOAD. straight to the machines responsible. reconcile.
268.5.w 204.0w 168.8.w 139.9. 132.9w 83.5.w
Open detai view Open detail view » Open detail view » Open detail view > Open detai view Open dotail view »
v 3 Plant - department - machine group: every number on the main dashboard traces back to where the power is actually used.
Humidification Workshop Packing Waste Recycling Offices Lap Former
LEVELS OF DRILL-DOWN
RUNNING LOAD. RUNNING LOAD. RUNNING LOAD. RUNNING LOAD. RUNNING LOAD. RUNNING LOAD.
78.2uw T4.9 731w 67.2 46.7w 33.8uw
Open detail view Open detail view » Open detail view » Open detail view » Open detail view Open dotail view » PLANT : RUNNING LOAD RING DEPARTMENT MG_7LIRINGIFRAMES[OT 0]

6,400.2. 1,530.9w 751.7

Main dashboard 2 machine groups Live readings on the next page

° Departments Live running load of every department 0 Machine groups Drill down from department to machines

MAINTENANCE MANAGEMENT
ITEMS TRACKED UP TO DATE OVERDUE

SPINNING MILLS LTD.

Puﬁ§ ,.f,e ° l?laf-BeIfs 10 8 2

ed items

Compressed Air * Flow
= 5

3 # MACHINE ITEM SOURCE SPEC. INSTALLED LIFE (DAYS) USED  LIFE USED EXPIRY STATUS
-
RUNNING FLOW AVG FLOW 248 COMPRESSOR AVG LOAD 244 P 1 CardC-80-10 Flat-belt Local 234010 2026-03-28 1090 185 2029-03-22 UP T DATE
18 m/mi X /i .. o /i —
7118 o 33.63 wimin 346.5uw 4.82 witwrmin 2 CardC-80-10 Flat-belt Imported 280615 2022-09-28 1460 1462 2026-09-27
—
3 CardC-80-10 Flat-belt Local 744x25 2024-07-25 1090 79 2027-07-20 UP T DATE
FLOW-01 - COMPRESSOR 1- 250 KW FLOW-02 - COMPRESSOR 2 - 132 KW,
4 CardC-80-10 Flat-belt Local 1807x30 2026-01-08 1460 %4 T 2030-01-07 UP T DATE
—
5 CardC-80-10 Flat-belt Local 3302x40 2025-02-14 1090 592 2028-02-09 UP T DATE
—
6 CardC-80-10 Flat-belt Local 1340x25 2024-12-04 1090 664 2027-11-29 UP T DATE
—
48.00 2318 7 CardC-80-10 Flat-belt Local 153715 2021-11-05 1090 1789 2024-10-30
m?/min m¥/min
8 CardC-80-10 Flat-belt Imported 4050x50x15 2022-11-14 1460 1415 2026-11-13 UP 0 DATE
AVG FLow 24H ser 2am ser Live AVG FLOW 244 ser 24m ser LIvE
—
41.98 510 516 2397 5.92 5.98 9 Card C-80- 11 Flat-belt Local 234010 2025-02-06 1090 600 2028-02-01 UP To DATE
0 cardc-80-m Flat-belt Imported 280615 2026-06-27 1460 9 2030-06-26 UP T DATE

° Compressed air Air flow, compressor load and SER o Parts life tracking Every wear part, its life and expiry
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INDUSTRIES WE SERVE

Any plant that runs on power

ISl Spinning

Blow room to autoconer — ring frames, carding,

AC plants and filters.

Printing

Rotary and digital lines, curing and steaming —
kWh per line and shift.

Same

PLATFORM - YOUR industry.
PROCESS

@ OperationalHub Technologies - Company Profile 2026

Proven in textile spinning — configured for any process. We map your
departments and machines, and the system follows.

iiil Weaving Dyeing & processing

Air-jet and rapier looms, sizing, humidification Dyeing machines, dryers, stenters, pumps, boiler

and air-jet compressors. house — power, water and gas.

M Garments & socks @3 Engineering & more

Sampling, operations, inventory and invoicing for Engineering, food, plastics and packaging — any

knitting and garment units. site with panels, motors and compressors.

Department names, machine groups, the 6 AM day boundary and report formats are all set per plant — nothing is fixed to one

INDUSTRIES @



OUR CLIENTS

TI'US'l'ed by ind US"'I'Y Plants that run on OperationalHub solutions today.

Ellcot Spinning Mills Ltd.

Textile spinning

SB Socks

Hosiery & socks

Energy Management Compressed Air Operations Management Inventory Management

Inventory Management Maintenance Management Invoicing Module

Nizam & Sons

Socks

Orient Engineering

Engineering - Multan

Sock Sampling System Business Software

YOU I' pla nlll Start with a free site survey and a pilot on one department — and see your own numbers before you scale.

COULD BE NEXT
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® OUR TEAM

The people behind
° Mechanical, electrical, electronics, IT and operations engineers — one
operallllona I H Ub team from survey to support.

Rashid Minhas Mujeeb Ur Engr. Nadeem Moeen Malik Hammad Majeed
FOUNDER & CEO Rehman Baig MANAGER SOFTWARE Khan
Strategy, clients and DIRECTOR OPERATIONS HOD ELECTRICAL & DEVELOPMENT MANAGER MARKETING &
solution design Projects, installation and FLECTRONICS Platform, dashboards and SALES
delivery Panels, PLC, drives and apps New plants, demos and
repair proposals

Mechanical Electrical Software Operations

MACHINES & UTILITIES PANELS, PLC & DRIVES CLOUD, DASHBOARDS & APPS ON-SITE SUPPORT
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SCAN TO CHAT

s look at your plant -

O 2 © -
Free site survey Pilot Full plant
We walk your plant with One department goes live Roll out step by step.
your team. first. E
| ||
PHONE - WHATSAPP EMAIL WhalI.SApp us
. . Ask for a live d free sit

0312-9933660 info@operationalhub.com siiorafive demoora free site survey

WEBSITE HEAD OFFICE
www.operationalhub.com Lahore, Pakistan

Smarter Operations. Better Performance. © 2026 OperationalHub Technologies



